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POSITION PROFILE: PROGRAMME MANAGER — TRANSMISSION

This is the position profile in a normalised situation, and it recognises only the core responsibilities.
JOB PURPOSE:

To lead and manage the development of specific programmes / projects related to the Transmission Procurement Programme, while
contributing to securing long term business objectives and sustaining overall programme / project success, in line with the overall IPP Office
strategy.
Key Outputs
1. Strategic Programme Development and Management of large-scale transmission infrastructure procurement projects
2. Tactical Programme Execution for large transmission infrastructure procurement projects
3. Relationship Management
4. Stakeholder Negotiations
5. Effective self- management and teamwork

COMPETENCY REQUIREMENTS FOR THE POSITION

Knowledge

Skills

Behaviours

General

IPP Office

In-Depth knowledge of the
policies and integrated
resource plan for South Africa
Demonstrable knowledge and

In-depth knowledge of various
legislation, regulations, and
structures related to
Transmission Infrastructure

Strong Critical and
Conceptual Thinking
Skills

Strong Business
Analytics Skills

Ability to Influence
Ability to Work Under
Pressure

Ability to Work Within Cross-
Disciplinary Project Teams

insight on the opportunities, procurement. =  Strong Project =  Analytical Acumen
challenges and potential for *  Knowledge of IPP Offices’ Management Skills =  Assertiveness

large scale transmission mandate. =  High level of proficiency = Attention-to-Detall
infrastructure projects in the *  Broad-based understanding of in MS Project, Word and = Business Acumen
Southern African the business operating model PowerPoint - Excellence Orientation
infrastructure finance market = Awareness and commitment = Strong Programme ) Focu;

Sound knowledge of the to both the highest expressed Management Skills = Integrity , .
transmission regulatory and implied ethical . Strong Time _ - Invest_lgatlve Orl_en_tz_atl_on
frameworks within the South responsibilities Management Skills =  Planning and Prioritising

African government
Knowledge and
understanding of National
Treasury, Development Bank
and ESKOM, other Public
Sector bodies and relevant
standardisation bodies
Knowledge and
understanding of the energy
sector and various generation
methods with a specific focus
on transmission of power.

Strong Presentation and
Facilitation Skills

Strong Negotiation Skills
Strong Interpersonal
Skills

Strong Communication
Skills

Strong Leadership Skills

Strategic Leadership

Minimum qualification

Bachelor’s degree in finance / economics / engineering or project management. Relevant Post Graduate Qualification
advantageous.
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At least 10 years’ relevant experience as a programme and/or project manager for large transmission infrastructure projects
Proven track record of successfully developing and executing projects for large scale infrastructure
At least 5 years’ experience in dealing with multidisciplinary teams at a senior level is required.

Number of Staff

Budget Controls

Professional
Registration

Position Placement | Reports to Head: Programmes

NQF Alignment | 7

Grade | D UPPER

Agreed hy: NEINE Signature Date

Incumbent

Manager Shane Prins -k 3 March 2025

Scheduled profile review date:

KEY PERFORMANCE AREAS ACTIVITIES TRACKING SOURCES /
OUTPUTS TOOLS

Strategic programme development = Develop and implement strategies to advance the transmission = Approved project plan
and management of large-scale programme of the IPP Office relating to the procurement of large-scale aligned to the mandate of
transmission infrastructure transmission infrastructure through public private partnerships. the IPP Office and IRP
procurement projects = Manage the development and implementation of annual strategic

action plans to release tenders on the open market relating to the
transmission programme.

= Formulate broad goals and deploy strategic plans to address new
ways of addressing Programme challenges within the IPPO
programmes, in partnership with all relevant IPP functions and
external parties

= Incorporate the Department of Trade and Industry guidelines into
drafts of all Request-For-Proposals and oversee the release of the
tenders into the market

=  Prepare a realistic implementation plan for the transmission
programme

= Remain abreast of emerging trends within the TRANSMISSION
industry and implement accordingly into Programme practices and
policies
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KEY PERFORMANCE AREAS
(OUTPUTS)
Tactical programme execution of large
transmission infrastructure projects

ACTIVITIES

Drive the execution of the Programme mandate through
communicating with and tactically deploying the Programme team to
achieve the strategic outcomes for the transmission programme
Plan, co-ordinate, oversee and manage the bid submission process
Implement the bid window to receive and categorise bids
Oversee and co-ordinate the bid receipt, categorisation and evaluation
Facilitate and ensure the procurement of a multi-sectoral internal
matrix disciplinary team to appraise submitted bids (i.e. Legal,
Economic Development, Financial, Technical and Economist support)
Appoint programme team of external consultants / transaction advisors
consisting of a multi-disciplinary team of experts (i.e. Legal, Economic
Development, Financial, Technical and Economist support)
Engage with government to facilitate and obtain a range of approvals
(i.e. government support frameworks, in conjunction with the
Department of Mineral Recourses and Energy, Department of Public
Enterprise, NERSA and National Treasury
Enable the Announcement of the preferred bidders and facilitate
ongoing discussions regarding:

o Extent of the sustainability of available funding

o Extent of viability and readiness of projects towards Financial

Close

o Extent of completion of project agreements
Advise the Programme team on how best to address project
management challenges and overcome these to achieve IPP Office
objectives
Manage and implement new high-level processes to maturity to
facilitate the effective tactical execution of Programme Management

TRACKING SOURCES /

TOOLS
Successfully implemented
project plan

Relationship Management

Oversee all aspects of relationship management by:

o communicating changes in ownership levels

o entering discussions with respect to economic transformation
Advise and support both the Head of the IPP Office and the Head of
Programmes on the compilation of presentation content regarding the
transmission programme

KPI’s relating to
Relationship Management
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KEY PERFORMANCE AREAS
(OUTPUTS)
Stakeholder Engagement and
Negotiations

ACTIVITIES

Provide input into stakeholder engagement communications from a
programme standpoint
Coordinate all stakeholder engagements with key entities such as
Eskom, NTCSA, NERSA
Facilitate non-resolution of negotiations between interested parties
(i.e. Eskom, NERSA, and the Sellers)
Liaise and build a strong relationship with Eskom to discuss the
logistics behind:

o location of power connection

o method of power connection

o issuance of budget quotes

o estimated Scheduled Commercial Operating Date (SCOD)

TRACKING SOURCES /
TOOLS

KPI's relating to

Stakeholder Negotiations

Effective self- management and
teamwork

Actively and consistently maintain high standards of professionalism in
all aspects of personal presentation and delivery

Apply knowledge of the organizational systems, structures, policies
and procedures to achieve results

Demonstrate initiative in follow through to ensure that personal quality
and productivity standards are consistently and accurately maintained
Provide appropriate resolution for tasks or deadlines not met

Maintain a positive attitude and respond openly to feedback

Manage own and other’s disruptive emotions, staying calm and
focused on situations of stress and pressure

360 Degree feedback and
score

Performance agreement
and review

Feedback from
stakeholders and
colleagues
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